UBND TINH NINH BINH  CONG HOA XA HOI CHU NGHIA VIET NAM

VAN PHONG Poc lap - Tw do - Hanh phiic
S6: 56 /BC-VPUBND Ninh Binh, ngay 06 thdng 5 nam 2026
BAO CAO

Tong két thue hién Nghi quyét s6 26-NQ/TW, ngay 19/5/2018
ciia Ban Chép hanh Trung wong khéa XII va Ké hoach s6 10-KH/TW,
ngay 06/6/2018 cia By Chinh trj thyre hién Nghj quyet so 26-NQ/TW
veé “tap trung xay dung doi ngii can b cac cap, nhat la cap chién lwge,
di pham chét, ning lwc va uy tin, ngang tim nhiém vu”

I. KHAI QUAT PAC PIEM, TINH HINH

1. Pic diém, tinh hinh ciia dia phwong, co quan, don vi tac djng dén
viéc thuc hién Nghi quyét so 26

Vin phong UBND tinh dwgc hop nhat tr 3 Van phong: Ninh Binh, Ha
Nam, Nam Dinh, hién c6 14 dop V1 phéng, bar}, trung tam; 14 Chi bg truc thudc
bang bo, voi 158 dang vién. Tong s6 bién ché duoc giao: 257 nguoi (trong do:
Cong chtrc 1a 182 nguoi, vién chirc 46 nguoi, HDLD 1a 29 nguoi); s6 can bo
cong chuc hién c6 174 nguoi (trong do: Can bg, cong chire la 126 nguoi, vién
chirc 27 nguoi, hop dong lao dong 1a 21 nguoi); can bo lanh dao dién Ban
thuong vu dang uy quan ly 10 nguoi; so6 luong can bd lanh dao di¢n co quan
quan ly 1a 51 nguoi

Két qua danh gia chét lugng cén bo, cong churc, vién chic nam 2025 tai
thoi diém ngay 31/12/2025.

Hoan thanh Xuét sic nhiém vu: 41 nguoi

Hoan thanh t&t nhiém vu: 133 ngudi

2. Nhirng thuén lgi va kho khan tac dong, anh huong dén viéc trién khai, to
chirc thyre hién Nghi quyét s6 26 va Ké hoach s6 10, nhat 1a sau khi thue hién viéc
sap Xxép to chirc bd may va trién khai mé hinh chinh quyén dia phwong 2 cip

- Thudn lgi:

+ Nghi quyét 26-NQ/TW dugc cu thé hoa thanh chu truong rd rang
va thong nhat, dinh hudng bo tri, sdp x€p tinh gon bo may, dam bao hoat dong
hiéu luc, hiéu qua.

_+ Nang cao vai tro cua chinh quyén cap céac cép trong thyc hién chinh
quyén dia phuong 02 cap, tao thuan loi trong giai quyét thu tuc hanh chinh, an
sinh xa hdi cho nguoi dan.

+ Chinh quyen dia phuong 02 cap da thic day ung dung cong ngh¢ thong

tin, chuyén doi sd, phat trién chinh quyén s, kinh té sb... Giam phu thudc vao
glay to.



- Kho khan

+ Sau khi thyc hién chinh quyén dia phuong 02 cap, yéu cau nhiém vu
cua chinh quyén cac cap nhiéu hon, do vay khong tranh khoi tinh trang chénh
gitra yéu cau va thuc thi nhiém vu.

+ Trinh d6 chuyén mon gitra cdc ca nhan khong dong déu trong khi khoi
lugng cong viéc nhi€u, moi can by, cong chirc phai thuc hién ki€ém nhiém nhiéu
nhiém vu.

+ Co sé ha tﬁng, diéu kién lam viéc con han ché, trang thiét bi, hé théng
cong nghé chua dong bg, thoi gian dau da gay ra nhiéu kho khan trong thyc thi
nhiém vu cua co quan don vi.

II. KET QUA THU'C HIEN NGHI QUYET
1. Cong tac lanh dao, chi dao

1.1. Cong tac lanh dgo, chi dgo va 16 chirc nghién ciru, hoc tip, qudn
triét Nghi quyét so 26 va Ké hoach so 10

Cap uy Pang va co quan trude sap nhap di kip thoi ban hanh cac vin ban
lanh dao, chi dao trién khai hoc tap Nghi quyét theo huéng dan cua cép trén cho
toan thé can bo, cong chirc, vién chuc, dang vién trong cac chi bo bang nhiéu
hinh thtrc: T6 chtrc hoc Nghi quyét tap trung, truc tuyén, long ghép trong cac
dot sinh hoat chinh tri... Noi dung truyén dat bam sét tinh than nghi quyét, ké
hoach; co lién hé thuc tién; ty 1€ can by, dang vién tham gia hoc tap dat cao...
gop phﬁn nang cao nhan thuec, tao su théng nhét trong toan h¢ théng chinh tri.

1.2. Cong tac lanh dao, chi dgo, trong tim la vi¢c cu thé héa cic muc
tiéu, chi tiéu, nhi¢m vu, giai phdp thanh cdc nghj quyet quy dinh, két ludn, ké
hoach, dé an cu thé phi hop tinh hinh thuc tién, gin véi dac diém, tinh hinh,
diéu kign dic thii va yéu cdau nhiém vu chinh tri ciia méi dia phwong, co
quan, don vi

Trong thoi gian qua, Vin phong UBND tinh da tap trung vao viéc cu thé
hoa cac chu truong, dinh hudng 16n ciia Pang, Nha nudc, dic biét 1a Nghi quyét
s6 26- NQ/TW va cac chuong trinh, ké hoach dé an cu thé, phu hop véi diéu
kién thuc tién cta dia phuong; tham muu ban hanh cac vin ban chi dao, trién
khai thuc hién, cu thé:

Xay dung ké hoach dao tao, boi dudng, nang cao chét luong do1 ngli can
b0, cong chirc; Ra soat, sép xép, bd tri doi ngii can b cong chirc phu hop véi
chuyén moén, chic nang nhi€ém vy, vi tri viéc lam; Quan 1y, danh gia can bd
cong chirc dua trén két qua thuc hién nhiém vu; Nang cao ky luat, ky cuong
hanh chinh, tac phong, 1& 16i 1am viéc caa can bd, cong chire.

1.3. Céng tdc kiém tra, gidm sdt, don doc, hwéng din viéc to chive thuc
hién Nghi quyét so 26, Ké hoach so 10 tai co quan, don vi

- Nham cu thé hoa Nghi quyét sé 26, Ké hoach sb 10 trong cong tac kiém
tra, giam sat, Van phong UBND tinh xay dung ké hoach kiém tra viéc thyc hién
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chtrc trach, nhiém vu cua can by, cong chuc, viéc chap hanh ky luat, ky cuong
hanh chinh...

- Viéc quan triét va trién khai Nghi quyét s6 26-NQ/TW va Ké hoach s6
10 dugc thuc hién nghiém tac va dong bo. Viée sap xép, bd tri lai doi ngil sau
tinh gon b may co ban dam bao dung quy dinh, phu hop nang lyc, so truong
cong tac, da han ché duoc nhitng x40 tron trong qué trinh sap xép.

- Trong bd tri, sip xép can b, cong chirc sau khi thuc hién sip xép tinh
gon bd may, da xem xé&t ticu chuan chic danh, co cdu doi ngil can bd cong churc
da dam bao cac tiéu chi theo quy dinh; da thuc hién diéu dong, biét phai nham
bb tri, sip xép phu hop véi tinh hinh thuc té cia co quan, don vi.

2. Két qua viéc thuc hién cdc quan diém chi dao va Hai trong tam,
Nam dot pha cia Nghi quyét so 26

2.1. Vé hoan thién co ché, chinh sach, xay dung doi ngii can bo dat trong
tong thé cta cong tac xay dung, chinh d6n Pang gan voi d6i méi phuong thirc
lanh dao ctia Pang; ciing ¢b, sap xép t6 chirc bd may cua hé thng chinh tri tinh
gon, hoat dong hiéu luc, hi¢u qua; nang cao chét lugng nguon nhan luc, thu hut,
trong dung nhéan tai.

Vin phong UBND tinh da bam sat cac quan diém chi dao cia Nghi quyét,
trién khai dong b cac giai phap nham hoan thién co ché, chinh sach vé cong tac
can bd gan voi1 nhiém vy xay dung, chinh don Pang va d6i méi phuong thuc
lanh dao:

- Thuc hién sdp xép, kién toan té chirc bd may theo hudng tinh gon, giam
dau moi trung gian, bao ddm hoat dong hi¢u luc, hiéu qua.

- Xay dung d6i ngii can bo, cong chuc timg budc duge chuan hoa vé trinh
dd chuyén mon, 1y luan chinh tri, nang luc thuc tién.

- Chu trong cong tac dao tao, bdi dudng, ning cao chat lwong ngudn nhan
luc; tao diéu kién cho can bo tham gia cac 16p dao tao, cap nhéat kién thirc moi,
nhat 1a vé chuyén doi so, cai cach hanh chinh.

2.2. V& chuan hoa, siét chat ky luat, ky cuong, tao moi truong, co ché thiic
day d6i moi, sang tao va bao vé can bd; phén cong, phan cap gan véi giao quyén,
rang budc trach nhiém, kiém soat quyén lyc va xtr Iy nghiém minh sai pham.

Vin phong UBND tinh d3 tip trung trién khai cac ndi dung dot pha nhim
nang cao ky luat, ky cuong hanh chinh va kiém soat quyén lyc:

- Thuc hién chuan héa chirc danh, tiéu chuan can bd, cong chirc theo quy
dinh; bo tri ding nguodi, dung viéc.

- Tang cudng ky luat, ky cuong hanh chinh; siét chit viéc chdp hanh gio
giac, quy ché lam viéc, dao dirc cong vu trong co quan, don vi.

- Pay manh phan cong, phan cip gin véi giao quyén cu thé cho ting ca
nhén; dong thoi gan lién véi trach nhiém ro rang ctia ngudi dung dau.
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2.3. Vé phat huy vai tro cia Nha nudc, cac doan thé trong cong tac can bo
va xay dung doi ngii can bo, co ché dé can bg, dang vién gan bd véi Nhan dan
va thong qua Nhan dan dé xay dung Pang, xay dung doi ngii can bJ.

Vin phong UBND tinh d4 chu trong phat huy vai trd ciia cac chu thé trong
hé thong chinh tri va Nhan dan trong cong tac can bo:

- Phoi hop chéat ché véi cac doan thé trong gidm sat, phan bién xa hoi doi
vo1 hoat dong cua can bo, cong churc.

- Tang cuong cong khai, minh bach trong hoat dong quan ly nha nudc, tao
di€u kién dé Nhan dan tham gia gop ¥ xay dung doi ngii can b, cong chirc ngay
cang hoan thién.

3. Két qua viéc trién khai thwe hién cic muc tiéu, nhiém vu va giai
phap chi yéu

3.1. Vé dji ngii cdn bé

- Panh gia chung vé tinh hinh d6i ngii can bo ctia co quan thé hién qua cac
mat: s6 lugng, chat luong, co cau, pham chat chinh tri, dao duc, 161 song, trinh
dd chuyén mon nghi¢p vy, trinh d6 1y luan chinh tri, nang luc, uy tin; vé kha
nang va muc do hoan thanh yéu cau nhi€m vy, trong d6 tap trung:

So lugng can b, cong chuc, vién chirc, ngudi lam viéc hién cdé mat cia co
quan 174/228 bién ché. Nhin chung do1 ngli CBCC dam béo ti€u chuan vé pham
chat chinh tri, trinh d chuyén mon, 1y luan chinh tri... kha nang dap (rng nhiém
Vu cao.

Sau khi sap nhip 03 Vin phong, can bd cong chirc duge bd tri dam bao cho
hoat dong cuia cac phong, ban. Cu thé:

+ V& trinh d0 chuyén mon: Tién si 01 nguoi; Thac s 102 ngudi; Pai hoc
50 nguoi con lai 1a trinh d6 khéc.

+ V& 1y luan chinh tri: Cao cip: 90 nguoi; Trung cap: 06 nguoi.

+ Gidi tinh: nit 64 nguoi.

+ CBCC la ngudi dan toc thiéu s6: 01 nguoi.

Nhin chung ddi ngii can bo, cong chirc dam bao vé chat luong, chuyén
mon nghi¢p vy, co6 nang luc cong tac tot, c6 kinh nghiém thuc tién tir co sé.

- Panh gia vé d6i ngii can bo lanh dao quan 1y dién cip minh quan Iy: Pam
bao vé tiéu chuan, tiéu chi doi voi tung chire danh theo quy dinh; c6 ban linh
chinh tri, dao duc, 161 soOng; dam bao nang luc trong cong tac, dap ing duogc yéu
cau trong cong tac lanh dao, chi dao.

3.2. Vé céng tic cin bp

- Cong tac gido duc chinh tri tu tuong, 1ap truong, ban linh chinh tri va dao
dtrc cach mang cua ngudi can bg, dang vién.
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Can bd, cong chirc dugc tham gia cac dot sinh hoat chinh tri dinh ky, hoc
nghi quyét... theo chuong trinh, ké hoach do cac cap uy Pang trién khai. Moi
can bg, cong churc ¢o 1ap truong tu tudng chinh tri vitng vang.

- Cong tac tuyén dung, tiép nhan can bo

~ Saukhi sap xép t6 chirc bd may Vin phong UBND tinh da t6 chure ra soat

sap x&p can bo phu hop voi tung vi tri viéc lam dong thoi tiép nha, bo sung mot
sO vi tri viéc 1am phu hgp véi trinh d9, chuyén mon nghiép.

- Cong tac bo nhiém, gid1 thiéu can bd img cur

Cong tac bd nhiém duogc trién khai thue hién theo ding quy trinh va quy
dinh theo Nghi dinh 170/2025/ND-CP doi v6i can bg, Nghi dinh 115/2025/ND
CP do1 V~(’Yi vién 9h1'1’c; thuc hién ho so, ti€u chuan chinh trinh theo cac van ban
huong dan cua cap trén.

- Cong tac quy hoach can bg; dao tao, boi dudng can bd

Pén thoi diém hién tai, Van phong UBND tinh dang trién khai ra soat quy
hoach, bd sung nguén nhan su cho cac giai doan; tir d6 xay dung ké hoach dao
tao, boi dudng cho can bo, cong chirc va ngu’oq lao dong; chu trong dao tao, boi
dudng, can bo tré c¢6 ban linh, nang luc ndi trdi va trién vong vao cac chic danh
lanh dao, quan 1y.

- Két qua cia cong tac danh gia can bo Xuyén sudt, lién tuc, da chiéu,
theo tiéu chi cu the c6 tinh diém, bang két qua san pham, so sanh voi chirc danh
tuong duong; vé khung tiéu chuan, tiéu chi trong danh gia can bo; vé gan viéc
thuc hién chi tiéu, ké hoach véi trach nhiém cua cap uy, tap thé 1anh dao va
ngudi dimg dau; vé xép loai chit lugng hang nim ngudi ding dau va lanh dao,
quan 1y cac cap...

Cong tac danh gia can bo duoc trién khai theo diing huéng dan cuia cap trén,
trién khai ddm bdo dan chu, cong khai, minh bach, phan anh duoc két qua thuc
hién chuc trach, nhi€ém vu duoc giao cua moi can by, cong chirc, vién chirc.

- Cong tac kiém tra, giam sat va kiém soat quyén luc trong cong tic can
bd; cong tac bao v¢ chinh tri ndi bo; trong d6 luu y v€ tinh phong ngtra, tinh
phat hién, tinh canh bao va tinh kip thoi.

Theo tinh thin Nghi quyét sé 26-NQ/TW, cong tac kiém tra, giam sat,
kiém soat quyén lyc trong cong tac can bo va bao v¢ chinh tri ndi by dugce thuc
hién nghiém, dong b, thuong xuyen, voi trong tam la phong ngura tir sém, phat
hién kip tho1i, canh bado chu dong va xir 1y nghiém minh.

- Cong tac chuyén d6i s6, moi truong sd trong quan 1y can bo va thuc thi
cong vu; vé€ thuc hi¢n cai cadch hanh chinh, ky luat, ky cuong va liém chinh
cong vu.

Nham trién khai cac hoat dong cua chinh quyén 02 cap hiéu lyc, hi¢u qua

va kip thoi, Van phong UBND tinh da day manh chuyén doi so, xdy dung moi
truong s6. Pay manh cong tic cai cach hanh chinh, nang cao chét luong phuc
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vu nguoi dan va doanh nghiép. Xay dung quy ché 1am viéc ctia Vin phong Uy
ban nhan déan tinh; Chan chinh tac phong, 1& 16i lam viéc cta can b, cong chirc
va ngudi lao dong; Trong thuc thi cong vu, mdi can bd cong chirc néu cao dao
dac cong vu, v thuc trach nhiém phuc vu nguodi dan va doanh nghiép.

Hién tai viéc quan ly can bg, cong chirc duge thuc hién quan ly két hop
giita ho so gidy va quéan 1y trén hé théng quan 1y can bd, cong chirc, vién chuc.

3.3. I,/e Ifet qud thuwe hién cdc chi tiéu, muc tiéu cu thé dwoc néu trong
Nghi quyét so 26: (co phu luc gui kem theo).

3.4. Vé nhitng néi dung khdc

- banh gia vé két qua thuc hién thi diém mot s chu truong duge néu trong
Nghi quyét sé 26, nhu: thi tuyén dé bd nhiém can bo lanh dao, quan ly cap
phong; nguoi dung dau lya chon, gidi thiéu can bd trong quy hoach dé thuc
hién quy trinh bau ctr, bd nhiém cap pho...

Chua thyc hién viéc thi tuyén dé bo nhiém can bo lanh dao, quan 1y; lua
chon, gidi thi¢u can bd trong quy hoach dé thuc hién quy trinh bau cu, bo
nhi¢m cap pho dugc thuc hi¢n theo dling quy trinh va ding quy dinh.

I11. PANH GIA CHUNG
1. Uu diém va nguyén nhan

b3 thyc hién quan triét déy du, siu sic cac quan diém, muc tiéu, nhiém vy,
giai phap dugc néu trong Nghi quyét; xac dinh rd nhiém vu, trach nhiém cia co
quan, don vi va ngudi dimg dau chu dong to chirc thuc hién cac nhiém wvu, giai
phap ddng bo, toan dién, cé trong tam, trong diém voi 16 trinh phu hop, quyet
tam cao; thuong xuyén kiém tra, giam sat két qua thyc hién dé tao chuyen bién
tich cyuc trong d6i méi cong tac can bd, quan 1y, xay dung va quan 1y tot doi ngii
can bo.

2. Han ché va nguyén nhan, trong dé chi ré nhirng nhiém vu chwa
thue hién hoic thwe hién dwoc mét phan hoic thwe hién chwa hiéu qua,
thuc chat

Bén canh nhiing két qua dat duoc, trong viéc thuc hién Nghi quyét con
c6 mot sO han ché nhat dinh:

- Sau khi hop nhat khéi lugng cong viéc ngay cang 16n trong khi bién ché
c6 mat con thiéu, can bd phai kiém nhiém nhiéu linh vuec.

- Viéc trién khai ddng bod cac nhiém vu cta Nghi quyét doi khi con dan
trai, kho di vao chiéu sau.

- Chat luong do1 ngli can bg, c@ng chfrc trong thuc thi nhiém vu gilra céac
phong, ban, co quan, don vi khong dong déu.

IV. PHUONG HUONG, PE XUAT VA KIEN NGHI

1. Pé xuat phwong huwéng, dinh hwéng trong thoi gian toi
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- Tiép tuc quan trigt, thuc hién Nghi quyét 26-NQ/TW cua Ban Chép
hanh Trung uong Dang vé tap trung xay dung doi ngi can bd cac cap, nhat 13
cap chién lugc, di pham chét, ning luc va uy tin, ngang tam nhiém vy; dua ra
giai phap cu thé dé thyc hién.

- Tiép tuc thuc hién cong tac ra soat, siét chat ky luat, ky cuong, kiém
soat chat ché viéc thuc hién cac khau trong cong tac can bo. Tang cudng cong
tac dao tao, bdi dudng can bo, phat huy doi ngii can bd ngudi dan toc thiéu s,
can bo ntr.

- Tiép tuc sip xép, kién toan t6 chic bd may theo hudng giam dau moi,
tranh chong chéo, hoat dong hi€u luc, hiéu qud; dong thoi co cau doi ngli can
bo, cong chirc theo ding vi tri viéc lam, khung nang lyc, dam bao ding nguoi,

dung viéc, giam s6 lugng, nang cao chat lugng co cu hop 1y, diy manh cai cach
hanh chinh.

- Tang cuong cong tac kiém tra, gidm sat vé cong tac can bo.

2. Pé xuit cac quan diém, giai phap dot pha dé thye hién dwgc muc
tiéu xay dung dgi ngii can b cac cap, trong tam 1a cap chlen lwge va cap
co s0, co tw duy, ning luc quén tri tién tién, dap Gng yéu ciu, nhiém vu
trong ky nguyén phat trién méi

- Xac dinh Van phong UBND tinh Ia co quan tham muu, tong hop, gitr vai
tro quyéet dinh hiéu qua cia h¢ thong chinh tri; do do, viéc xay dung doi ngii can
b0, cong churc, vién chirc phai 1a khau dot pha trong cong tac can bo.

- Xay dung doi ngii can b dya trén nang luc thuc chit va két qua cong
viéc, lay hi€u qua phuc vu nguo1 dan va doanh nghi€p lam thudce do chu yéu.

- P6i méi manh mé tu duy quan 1y sang tu duy quan tri hién dai, tng dung
cong ngh¢ so, quan ly theo muc ti€u, dir li¢u va két qua dau ra.

- Bao dam tinh dong bo giita tuyen dung, dao tao, st dung, danh gia va dai
ngo, gan voi vi tri viéc 1am va yéu cau nhiém vu cu thé.

Trén day 1a bao cao Tong két thuc hién Nghi quyét s6 26-NQ/TW, ngay
19/5/2018 ciia Ban Chap hanh Trung wong khoa XII va Ke hoach s6 10-
KH/TW, ngay 06/6/2018 cua B Chinh tri thuc hién Nghi quyét s6 26-NQ/TW
cua Van phong UBND tinh./.

Noi nhén: KT. CHANH VAN PHONG
- S6 Noi vy; PHO CHANH VAN PHONG
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